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MEMORANDUM FOR: See Distribution
FROM: John M. Ray
Director of Logistics
25X1 SUBJECT: Ogden-Allied Tiger Team, Logistics Support

l. The Office of Logistics has established a “Tiger Team"
to perform construction in Agency-occupied space overseas. . The
team consists of select members from Ogden-Allied, the resident
facility contractor for the Headquarters Building Complex.

' This new support team i as requirements that need
25X1 cleared U.S. personnel,

2. The tiger team may only be used for alterations,
renovations, and utilities upgrades which are in support of
urgent, critical, Operationally related projects. This team
will not be used for minor routine maintenance, alterations, or
equipment repairs. Team availability will depend upon
Headquarters requirements, as the Primary duties of
Ogden-Allied are the operation and maintenance of the

25Xx1 Headquarters Complex.

3. Real Estate and Construction Division (RECD), OL, is
the focal point for scheduling this team. Requests for support
should be made to the Chief, RECD. These requests should
outline the scope of work and the time frame of need. They
should also identify funds availability, because all costs
incurred for this service, including travel for contractors and
the purchase of material, will be the responsibility of the
requesting component.

25X1

4. Attached is a diagram outlining the Tiger Team's
operational procedures, and the responsibilities of the
25X1 requesting component.

5. For aneetijions concerning Tiger Team support, contact
25X1 of RECD/OL on‘
ZOA
25X1
VJohn M. Ray 0
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SUBJECT: Ogden-Allied Tiger Team, Logistics Support

25X1 OL/RECD/FEB hg (6NOV87)

25X1 Rewritten:0-DL/mgk (oNov87)

Distribution:
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TIGER TEAM

~ FUNDING FOR - DWG. § SPECS
PROJECT - CUSTOMER/RECD | _ _ BOM SCHEDULE

~ PROJ. OFFICER REPRESENTATIVE - PROJ. OFFICER

NEGOTIATE
DESIGN FEE COTR)
~ PROJ. MANAGER
—- ASSIGN ON-SITE - (HQ)
PROJ. OFFICEF{Q_PROJECT MANAG’E’:__> PACKING &
RECD/FEB SHIPPING
. —- REVIEW PLANS
& SPECS
ARRANGEMENT
—~ PREPARE TASK RESOURCE - PURCHASE BOM
ORDER CONTRACT ALLIED/FMD —~ ASSIGN TEAM
- ALLIED PROUJ. LEADER
MANAGER — ASSIGN MAN-
POWER
— PROCESS TEAM - PROJ. OFFICER
FOR TRAVEL SCHEDULE ‘ IN CHARGE OF
(FMD) ’ & DEPLOYMENT c(:owsr)nucmN
RECD

TIGER TEAM: A GROUP OF CLEARED CONTRACT
PERSONNEL WITH SPECIALIZED SKILLS IN THE
BUILDING TRADES WHO ARE AVAILABLE FOR
OVERSEAS FACILITY IMPROVEMENTS.
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